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HOW TO USE PRO FOR IN-PERSON  
PROFESSIONAL DEVELOPMENT
Although the content in PRO lives online, there are many ways to use PRO 
for in-person professional development. In this document, arts leaders will 

find helpful information about planning in-person PD using PRO. 

The key to a successful in-person PD day is to understand the group’s 
needs and provide content to match those needs. With PRO, arts leaders 
have access to countless art ed topics and are sure to find PRO Packs to 

engage their participants. 

With careful planning, almost any PRO Pack can work for an in-person PD 
day. Use the planning documents and examples here to get started. 
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Professional Development Day
HOW TO USE PRO FOR A

What do you hope teachers will learn during this PD experience? Who will be in the group of teachers 
with whom you’ll be meeting? What are their unique needs? 

Step 1 Identify your goals and audience.

Look at your goal, how much time you have, who you are meeting with, and the type of activities you 
would like to do. Using these factors, choose a Pack or set of Packs to help you achieve your goal. Use 
the filters in the PRO Library to help narrow down your choices.

Step 3 Choose a Pack or set of Packs to guide your day.

First, watch the video portion of the Pack and review the resources. What types of activities might you 
create based on the information in the Pack? Consider a mix of whole group, small group, and individual 
activities. Be sure to schedule time to work! To get started planning, take a look at the activity menu.

Step 4 Watch the Pack, review the resources, and plan activities.

Based on the activities you have planned, gather your materials. This list may include technology, 
writing materials, downloadable resources from the Pack, art materials, and more. If you’re using a 
teacher’s classroom and supplies, how will they be reimbursed?

Step 5 Gather your materials.

Make sure to schedule time for stretching, breaks, and snacks/lunch. In addition, consider adding an 
icebreaker or team building activity to the start of your PD time. If your district requires a report on your 
learning, be sure to add in time for that as well.

Step 6 Don’t forget about team building!

Decide how to assess the success of the day. You might ask teachers to complete the Pack quiz, an 
exit ticket, or a self-reflection. In addition, plan follow-up activities to ensure that the teachers’ new 
knowledge reaches students. You might ask teachers to share pictures of implementation strategies, 
bring an implementation artifact to the next PD session, set up peer groups to keep each other 
accountable, and more.

Step 7 Build in an accountability plan.

  •   Where will you meet? For how long will you meet? 

  •   How will teachers consume the PRO content? Will you watch collaboratively on a large screen
 or have teachers use personal devices? If teachers are watching individually, require headphones so   
 everyone can stay focused.

  •  Will you be creating art during the session, or will it be more discussion-based?  

Step 2 Figure out the logistics.
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Choose a resource from the Pack 

to have teachers fill out or respond 

to.

Reflect on a resource.
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Activity Menu
Here are 12 activities to mix and match to make your next PD day relevant, engaging, and meaningful!

Design an assessment tool to use 

in the classroom based on what 

was learned in the videos.

Create an assessment tool.

Watch a video or set of videos and 

discuss a set of questions with a 

partner or the whole group.

Watch and discuss.

Watch a video or set of videos 

and do a group brainstorming or 

reflection activity.

Watch and respond.

Watch a video or set of videos and 

choose a topic to research further. 

Share results with group.

Watch and research.

Watch a video or set of videos 

from the Pack and practice the 

techniques shown.

Watch and make.

Write a lesson plan to take back 

to students based on what was 

learned in the videos.

Plan a lesson.

Have teachers bring a lesson or unit 

to the PD day. Allow them to use their 

new knowledge to revise that lesson 

or unit to make it even stronger.

Revise a lesson or unit.

Make an anchor chart to take 

back to the classroom based on 

what was learned in the videos.

Create an anchor chart.

Design a resource to use in the 

classroom based on what was 

learned in the videos.

Create a classroom resource.

Watch a video or set of videos 

and take notes.

Watch and learn.

Have teachers split into groups 

based on personal interests and 

watch a set of videos. Have each 

small group share their thoughts, 

reflections, and ideas with the 

larger group.

Divide and conquer.
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A SAMPLE PD DAY AGENDA
USING THE GROWTH MINDSET PRO PACK

SCHEDULE

8:30 a.m. - 9:00 a.m.

9:00 a.m. - 9:30 a.m.

9:30 a.m. - 11:30 a.m.

Breakfast/Visit With Colleagues

Artistic Icebreaker

Learning and Work Time

Ideas to try:

The Theory of Growth Mindset (45 mins)

  •  Give each teacher an open-ended drawing prompt. Allot 15 minutes to complete 
      it. Then, have teachers share out with the group. 

  •  Try a Task Party! Find directions in the AOEU article Out of Ice Breakers? Try a 
      TASK Party! 

Teachers will understand what a growth mindset is. 

Teachers will gain strategies to foster a growth
mindset among their students and themselves. 

Teachers will work on activities directly related to 
helping their students develop a growth mindset in 
the art room.

Pens          Sticky notes

Downloads from the          Materials for chosen
PRO Pack                icebreaker activity

Optional: Access to technology for research

Watch the following videos in the Growth Mindset PRO Pack:

  •  Introduction
  •  An Overview of the Growth Mindset
  •  How a Growth Mindset Compares to a Fixed Mindset
  •  How a Growth Mindset Applies to the Art Room

Discuss the following questions with the group:

  •  What surprised you in the first set of videos?

  •  Without naming names, can you think of a few of your students who exhibit fixed  
      mindsets or growth mindsets? How do their mindsets affect their performance in 
      the classroom?

Activity: “I can’t draw a straight line with a ruler!”

Have teachers write down phrases that they might hear people with a fixed mindset
say about artistic talent. For example, “I can’t draw a straight line with a ruler!” or 
“I stink at drawing people.” These could be examples they’ve heard from adults or 
students in their classrooms. Have teachers write down each idea on a sticky note.

When finished, have teachers share with the group and put the sticky notes up in the 
room somewhere. Ask: Do you see common themes? Why do you think people feel 
the way they do? What are the challenges of trying to teach a student with a fixed 
mindset? 

These notes will be revisited later in the day.

GOALS MATERIALS NEEDED

1

2

3

Teachers should bring: (a) a laptop or notebook in which to 
take notes and develop ideas and (b) a lesson or unit they 
feel needs some work.
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How to Develop a Growth Mindset in Students (1 hr, 15 mins)

11:30 a.m. - 12:30 p.m.

12:30 p.m. - 2:30 p.m.

Break for Lunch

Learning and Work Time

As teachers watch the following videos, have them jot down ideas that they think 

may work in their classrooms. Tell the teachers that after watching, they will be 
developing a lesson to introduce the idea of a growth mindset to their students.

Watch the following videos in the Growth Mindset PRO Pack:

  •  How to Explain Growth Mindset to Students
  •  The Importance of Finding Appropriately Challenging Work
  •  Helping Students Understand Talent is Developed Through Effort
  •  Teaching Students to Embrace Mistakes

Activity: Growth Mindset Lesson Planning
Exposing students to the idea of a growth mindset just one time can help them 
begin to shift their thinking. Have each teacher design a lesson to present the idea of 
a growth mindset to their students using their favorite ideas presented in the videos.

During the last 15 minutes of the allotted time, have teachers share their ideas with 
the larger group.

How to Gear your Classroom and Instruction Toward a Growth Mindset (30 mins)

3 Ways to Develop a Growth Mindset for Yourself (1 hr, 30 mins)

Tell teachers to jot down their favorite ideas from the following videos. Once 
teachers have watched the videos, they will be able to choose from a menu of 
options to apply what they’ve learned.

Watch the following videos in the Growth Mindset PRO Pack:

  •  How to Set Up Your Classroom to Foster a Growth Mindset
  •  The Enormous Effect Language Has on Growth Mindset
  •  How to Provide Effective Feedback

Activity: Revisiting “I can’t draw a straight line with a ruler.”

Ask teachers to review sticky notes from the previous activity. As a group, have them 
discuss how they could coach students to tweak their language to reflect a growth 
mindset. For example, instead of saying, “I stink at drawing people,” the student 
could be coached to say, “I can’t draw people very realistically yet. With practice, I 
know I’ll get better.”

Watch the following videos in the Growth Mindset PRO Pack:

  •  Try New Ideas in the Classroom
  •  Look for Experiences Outside of the Classroom
  •  Finding the Right PD
  •  Conclusion

After teachers have finished watching the videos, give them the following menu of 
activities. All of these activities will have a direct impact on their growth mindset or 
the growth mindset of their students. If a teacher finishes one activity, have them 
choose another.

  •  Option 1: Create a Growth Mindset Language anchor chart for your classroom. 

  •  Option 2: Investigate the following options for fostering your growth mindset as a 
      professional: book study, lesson swap, school visit, social media PLN. Which          
      intrigues you the most? Why? Write down the steps you would need to take to 
      make it happen.
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  •   Option 3: Think of one of your lessons or units that you feel needs some work.  
Answer the questions on the teacher side of the Reflection Questions download 
to find out how you might enhance this specific experience for students in your 
classroom.

  •  Option 4: Brainstorm five ways you could get out of your comfort zone in your 

      day-to-day life. Choose one thing from your list and make a plan to try it within 
      the next month.

  •  Option 5: Look over the Characteristics of a Growth-Oriented Art Room 
      download. Identify what you already do in your classroom to foster a growth   
      mindset. Make a plan for how you could incorporate some of the other ideas into 
      your classroom. 

  •  Option 6: Read through 20 Examples of Process Praise You Might Hear in the 
      Art Room. Circle your five favorite phrases. Create a note card with some 
      sentence starters that you could use as you talk with students during class.

2:30 p.m. - 3:00 p.m. Wrap-Up and Share-Out

To wrap up, have teachers volunteer to share which option(s) they chose and what 
ideas they will be trying in their classrooms.
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ARTISTIC ICEBREAKER

• 8.5” x 11” copy paper

• Black permanent markers

• Access to a copy machine

• Packing tape

• Waterproof plastic tub

• Water 

• Paper towels

• Sponges

Teachers will gain strategies for 

selecting and organizing art supplies 

for collage work. 

ARTMAKING STATION

• Paper

• Watercolor paper

• Tempera paint

• Watercolor paint

• Small containers 
   of water 

• Paintbrushes

• Rubber stylus or  
   the back of a  
   paintbrush handle

Teachers will explore a variety of 

collage making processes, preparing 

them to successfully implement 

collage projects.  

• X-ACTO knives

• Rubber erasers

• Stamp pads

• Texture plates 

• Crayons

• Sponges 

• Coffee filters

COLLAGE CREATION

• Printed copies of Planning a Collage  
   Composition

• Pencils

• A variety of adhesives

• A variety of scissors

• Collage papers made during the  
   morning sessions

Teachers will investigate ways to 

infuse literacy and technology into 

collage lessons.  

A SAMPLE PD DAY AGENDA
USING THE BASICS OF COLLAGE PRO PACK

SCHEDULE

8:30 a.m. - 9:00 a.m.

9:00 a.m. - 9:30 a.m.

Breakfast/Visit With Colleagues

Artistic Icebreaker

Ideas to try:

  •   Circulate several sheets of 8.5” x 11” copy paper. Have each teacher create a 

small, simple doodle and sign their name on one of the papers. These designs will 

eventually become tape transfers. 

  •  Collect the completed papers and photocopy each one several times. Apply  

      packing tape to the front of each photocopy (as shown in the module: Creating  

      a Tape Transfer). Place the papers with the packing tape in a waterproof plastic        

      tub and leave them to soak.

GOALS

MATERIALS NEEDED

1 2 3

Depending on the artmaking stations you choose, some materials may be optional. Adjust the materials list to fit your needs.
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9:30 a.m. - 11:30 a.m. Learning and Work Time

Preparing Your Classroom for Collage (30 mins)

Watch the following videos in the The Basics of Collage PRO Pack:

  •  Introduction
  •  Types of Paper
  •  Best Surfaces for Collage
  •  Adhesive Options 
  •  Scissors and Other Tools

Discuss the following questions with the group:

  •  Are you currently incorporating collage into your classroom practice? If so, in  
      what ways?

  •  Which of these materials are you already familiar with, and which ones would be  
      interesting new media to introduce to your students? 

  •   Which of these materials require explicit instruction, and which ones support 

student independence? 

Activity: Paper Decorating Stations

Create stations for paper decorating techniques based on the PRO videos. Separate 

the teachers into groups and let them circulate through the stations for one hour. 

Below are four suggested stations along with the needed materials. 

STATION OVERVIEW

Teachers apply paint to 

the paper then reductively 

remove paint with a stylus 

or other tool to create a 

textured pattern.

Teachers carve into an 

eraser to create a basic 

stamp and use it to print a 

pattern.

Teachers create rubbings on 

colored paper using texture 

plates and crayons. 

Teachers wet their paper 

and adhere a coffee filter 

to the surface. Using 

watercolor paint, teachers 

paint the surface of the 

coffee filter.

Adding Texture With Paint

Creating Stamps

Adding Texture With Crayons

Coffee Filter Bleed

MATERIALS

• Paper

• Tempera paint

• Paintbrushes

• Rubber stylus or the back  
   of a paintbrush handle

• Small containers of water

• Paper

• X-ACTO knives

• Rubber erasers

• Stamp pads

• Paper

• Texture plates 

• Crayons

• Watercolor paper

• Watercolor paint

• Sponges 

• Small containers of water 

• Coffee filters

• Paintbrushes

11:30 a.m. - 12:30 p.m. Break for Lunch
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2:30 p.m. - 3:00 p.m. Wrap-Up and Share-Out

To wrap up, have teachers do a mini gallery walk. Ask them to view the collages that 
were produced during the day. Teachers are welcome to photograph any examples 
or techniques that they would like to take back to their classrooms to share with 
their students. 

Advanced Methods for Making Collage Paper (30 mins)

Optional Extension: Making Connections with Collage (25 mins)

Beginning and Complex Collage Processes (1 hr, 30 mins)

Watch the following videos in the The Basics of Collage PRO Pack:

  •  Alternative Ideas for Collage Papers
  •  Creating a Tape Transfer

Discuss the following questions with the group:

  •  What other types of paper could be used to make interesting collages? 

  •  How can the tape transfer technique be used to support the meaningful addition  
      of text?

  •  What are some themes or ideas for text in art that we could use in our  
      classrooms? 

Activity: Peeling and Revealing

Pass out the tape transfer papers from the artistic icebreaker. Using hands, sponges, 

and paper towels, remove the paper backing to create another element for collage 

making.

Depending on how much time you have, you may choose to include the following 

videos and discussion at the end of the day. 

Watch the following videos in the The Basics of Collage PRO Pack:

  •  Connecting Shapes to Literacy
  •  Using a Stop Motion App

Review the following videos in the The Basics of Collage PRO Pack:

  •  Collage Artists to Explore 

Discuss the following questions with the group:

  •  What other literacy connections could be made with collage?

  •  Which collage artists are most relevant for your classroom?

  •  How else could you utilize a digital format to present student collages to  
      community viewers?

Watch the following videos in the The Basics of Collage PRO Pack:

  •  Planning a Collage Composition

  •  Cutting the Collage Pieces

  •  Assembling and Gluing the Collage

  •  Advanced Collage Prepping

  •  Creating a Complex Collage

Activity: Collage Creation

Practice the full implementation of a collage project while creating classroom 

samples of each step to share with students. Begin by completing the Planning a 

Collage Composition resource. Then, execute your plan utilizing the collage papers 

created during the morning session.

12:30 p.m. - 2:30 p.m. Learning and Work Time
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